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DIARY NOTES
25X1
A~DD/A Monday, 15 December 1952
25X9A5
P5X1
25X1 6. Talked to | Told him that our
estimate of the NIS volume for 1953 was 25% greater than it had been during 1952.

25X1A9A7T am advising |of this with the hope that it will assist him with his
25X production plafming, © told[____ Ithat over-all time for courier service
is now three days and everybody seemed happy about it. With reference to engraving !
equipment, I told him that while we regretted very much that there had been a mis~ | i
understanding as to whether this equipment would be installed and we spent a few °
thousand dollars putting it in, we hesitate spending more money merely to take it
out and store it in a warehouse-~consequently, we allowed it to remain idle, I
assured him that if our future needs indicate that we should use it, I would ask
for his advice and consultation which seemed to satisfy him, Also told him that
if he knew of any place we could dispose of it without undue cost to the tax payers,
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we would be very glad to do so. I advised him of my conference with the Political
and Psychological Warfare Staff and of their firm belief that we must have lino-
type and letterpress equipment. I told him we were keeping statistics on this and

I would be glad to talk to him about it further when we accumulate some meaningful
figures, He still has his tongue in his cheek on this one but was agreeable to this
procedure, In any case, he feels that we are out of balance in that one linotype
machine should be able to keep two presses going, We also discussed the need for

a good professional printer in our plant. I told him that since our plant was
primarily a reproduction plant and since it was agreed that we had a good man, I saw
no necessity whatsoever for considering any change in our present management, How=-
ever, if he had a good printer whom he could recommend to us, either for use tempo-
rarily or permanently, I would be very glad to consider placing him in our

plant, Our discussion ended with the understanding we would talk further after the
end of the year, 25X1A6A

Te With Mr. Wolf, conducted Administrative Staff Meeting,
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Depast ies’ Meeting
Monday, 15 December 1552

PRESENT: Oenersl Smith, Mesers. Vismer, Wolf, Hedden, fmory, Helms,[ |  25X1

B 25X1ABA
b. Referred to = cable from | | regarding the :| .“ur25X1A6A

and, after some discussion, Mr, Visaer undertook to draft a reply for the ICI's
approval .

25X1A6A

c. Referred to & cable from the Senicr Represenmtative, | |
congerning | | and directed that a reply be sent to ecwurin?
the following pointa: (1) | |would be terminated ypon return to 1.3.; (2
while Healdquarters sppreciates the desire to “straighten out” an officer, time
should not be taken to do so overseas since 1t wes not his (ICI's) desire to ooy AgA
temporize or reserve Judgment &t poimts of impact; (3) in any case where an
officer of this Agency shows signs of Indiscretion, instability, poor performence
of &uty, etc., sush officer shéuld be returned to Eealquarters immedistely where
determinstion would be mede as to his retention since it was not desiredble that
such determination be made by our overseas ststicme. After some furtber discussion,
the DCI directed that a ceble be sent to all senior rvepresentatives and station
chiefs sdvising them of the above policy.
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Gen. Smith {Cont'd.) 25X1A6A
e. Noted m ¢ the Senior Representative,[ | regarding an
extension for through Rovember 1953 and ateted bhe would spesk

40 Becretary Finietier on this matter.

Mr. Helms:
Reported that the | b was so plessed with our assistance
that they hed now invited us into thelr loesl . operstion. 25X1X7
25X1A6A
b. Btated he had queried in order to determipe vhether we were

mixed up in the case of the "MID ofTicer’ who had retained a number of clasgified
documents after his relief from active auty.

Mr., Amory: 25X1A6A

a. Briefly discussed the eurrent situstion ia| s reported by
the Senlor Representetive there in osmble IN 20935.

b. Reported thai at a recent intermationsl conference on electronlcs in
Chicago two officers of the Hussian Easbessy were in stiendance and hed ssked
questions concerning certaia electrgn.c devices and received a rsply thst these
devices were ‘Dbeing used iu our guided missiles”. After some discussion, the
Lrector steted I we were sbasolutely swre of our facts in this case that he
desired to present them in writing to the Secretary of State. Mr. Amory under-
toak to prepare this letter.

Rpproveadasy Rendadd 20be/(Umecion mOPFEti0 RRORIVS10016beoRmning of
mmmmmwrwm{mmmwm The DCI approved.



